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Roles and Responsibilities
◼ Write down 3 roles or responsibilities of 
a board member.
◼ Share with others at your table.
◼ As a group, select 3 to share with the 
room.
Time Devoted to Six Basic Elements
1. 1.
2. 2.
3. 3.
4. 4.
5. 5.
6. 6.
100% 100%
Obstacles
◼ What gets in 
the way of 
meeting 
effectiveness?
Strategies
◼ Select one 
obstacle and 
list some 
strategies to 
overcome it.
Ethics
◼ Brainstorm a 
list of ethical 
standards for 
board 
members.
Recruitment
◼ How was I 
recruited to 
serve on my 
Board?
